
Red Hook Initiative Theory of Change

WHO WE 
WORK WITH OUR WORK* INTENDED IMPACT

A widely known local legacy rooted in our commitment to building and maintaining community trust, leadership and accountability by investing in 
local youth and young adults and responding to emergent needs in real time.

- OUR SECRET SAUCE -

ULTIMATE 
SOCIAL GOAL

Improve health 
outcomes

12 – 24-year-old 
BIPOC youth and 
young adults in 

Red Hook, 
particularly those 
who reside in Red 

Hook Houses

Red Hook is a 
thriving, organizing 
community that is 

rooted in individual 
and collective self-
determination and 

power

Improve education 
outcomes

Decrease 
unemployment 

rate

Increase economic 
mobility and 

community wealth

Improve 
neighborhood 
infrastructure 

(public housing and 
built environment)

Community 
Building

System & 
Policy Level 

Change

Individual 
Support 

Services & 
Crisis 
Mgmt

*See next for additional detail



Red Hook Initiative Theory of Change (detail on our work)

OUR WORK INTENDED IMPACT

Improve health 
outcomes

Improve 
education 
outcomes

Improve 
neighborhood 
infrastructure 

(public housing 
and built 

environment)

Decrease 
unemployment 

rate

Increase 
economic 

mobility and 
community 

wealth

Individual Support Services & 
Crisis Management

System & Policy Level Changes
that support one-one-one and 
community building outcomes

Community Building
enables self-determination and 

self-direction of community 
health and well-being

•Case management and coaching
•Youth leadership
•College & career readiness
•Employment assistance
•Mental health counseling
•Crisis response

•Base building
•Community Organizing

•Train the trainer programs
•Local hiring initiatives
•Intergenerational dialogue
•Community reflection and
idea space

Community provides the 
foundation for the individual to 

thrive

Individuals work to 
create community 
change
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